25X1 


'•V ; 


Approved R^Release 200 


IA-RDP80B01676R0006001500 




-AliS]')' f 


PPB ^ ~ ^ H12- 


S 1 AUG 1366 


MEMORANDUM FOR: Executive Dir 


ector- Comptroller 


SUBJECT 


: Automation of Cable Processing in Cable Se 


cretariat 


25X1 


0 1- Sub ject memorandum requests your approval (a) for • r,t,i 
th^ ^Offi c ^of* Oamiminic ations t'o^ ovide^r th 8 ^ Wti ° n ^ ^ 

p r og ramming , eq ^ pment installation and 

1 


autclation'ara ara =»-eptible to 

and distribution. The procesjfng^/cables' utU dest' l0 t kUP ' COrreCtin S" 

a serious delav factor in „,=>*-+• be ^ estin ation remains as 

ueiay lador in getting cables to the addrpq^ PP T u a 

faster over-all se^ce In addi, „ fUnCtl ° n wil1 P™Wde appreciably 
should provide increased urocess' “ autom ated processing capability 
increasing cable volume " “»“** “> “andle the steadily 

of-tht-ar? 6 Tt“ n D e°i Ca t ble is definitely within the state- 

which are either operaSonal oTT A f my b °‘ h W ^milar efforts 
efforts are being monitored by the°Cabi° beC ° mmg °P erati °nal. These 
proceeding slowly, the risks for the AgLc^hlte^eenminimized 7 

by FY 1970. "o/cTtima^thatThe^ 0pe . Pati01,al S ^ Stem can be developed 
system design, hardware and so tl "k t0 let * C ° ntract *» 

equipment would be in FY 1969 with Zt+J m ^ d "f Y 1968 - Delivery of 
alternative is chn.^ I WlU ******* c beck-out to follow. If this 

must be budgeted in FY 1968. 
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_ lan tn alternat ™ to beg in the necess ary system studies now but 
plan to budget for the estimated | system cost in FY 1969 

instead of FY 1968. Based on 0/C estimates of the time phasing of the 

fheTro 1 ^ ™ n0 m ° re than a 3-6 month delay in 

the project. The Cable Secretariat should be able to maintain an acceptable 
level of service during this extended period. acceptable 

7. 1 have concluded that (a) the automation of the cable processing 

Wtion is consistent with long-term Agency objectives and (b) that the § 
Offxce of Communications is a logical and qualified organization tC serve 
as executive agent for automating the cable processing function especiallv 

o i - c °* ‘He c .£ U5K 


/ 


processes . 


(2) that ^ rec °ttimend {!) that the program be approved in principle and 

FY iTjrrrZ ln ^ ‘tiding a request for funds for the project in the 
FY 1968 budget Should BOB action require deferral to FY 1969 this 
can be accepted based on the logic presented in para. 6. above 



jonn M. Clarke 
Director of Planning, 
Programming, and Budgeting 
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TRANSMITTAL SLIP 


DATE 


TO: 


11 August 1966 


ROOM NO. 

6 E 08 


Director, PPB 


BUILDING 


HQ 


May we have your comments 
on this proposal to automate the 
Cable Secretariat. 



FROM: 


ROOM NO. 

7 D 59 


O^Executive Director / VMarchetti 


BUILDING 


HQ 


FORM NO .0/1 1 
I FEB 55 ^41 


EXTENSION 


REPUCES FORM 36-8 
WHICH MAY BE USED. 


☆ GPO : 1957 — 0-439445 
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